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Programs and Objectives
FY 2016/17

• Administration-$1,089,690, seven (7) employee equivalents
• Objective 1.2.1 - Hold weekly Division Head meetings to ensure divisional 

collaboration; $0; four (4) employee equivalents for the objective
Objective 1.2.2 - Continue collaboration with the Confederate Relic Room, South 
Caroliniana Library, USC Press to sponsor and organize agency symposia; $0; one 
(1) employee equivalent



• Administration-$1,089,690, seven (7) employee equivalents
• Objective 2.1.1 - Broaden the methods of communication with the general public through 

various media outlets; $0; two (2) employee equivalents
• Objective 2.1.2 – Enhance the use of diagnostic tools to maximize the agency’s online 

presence; $0; two (2) employee equivalents



• Administration-$1,089,690, seven (7) employee equivalents
• Objective 3.1.1 - Conduct an annual assessment of the agency's Preservation Conference to increase attendance 

and revenue; $0; five (5) employee equivalents
• Objective 3.1.2 – Evaluate the marketability of goods sold in the agency gift shop to maximize profits in 

2016/17; $0; three (3) employee equivalents
• Objective 3.1.3 - Broaden SCDAH's marketing of rental facilities to increase revenue in 2016/17; $2,500; four (4) 

employee equivalents



• Administration-$1,089,690, seven (7) employee equivalents
• Objective 3.2.1 - Develop a plan for the eventual elimination of microfilm product sales and the 

resulting increase in digitization revenue; $0; three (3) employee equivalents
• Objective 3.4.1 -Fill 25 percent of the agency's unfilled authorized positions in 2016/17; $70,000 

budgeted; five (5) employee equivalents 



• Archives and Records Management
• Objective 1.1.1 - Offer ten records management workshops annually for state and local 

government agencies; $0; four (4) employee equivalents
• Objective 1.1.2 - Offer a series of free Genealogical Workshops to be held at the Archives 

and History Center in 2016/17; $1,000 budgeted; five (5) employee equivalents



• Archives and Records Management
- Objective 1.3.1 - Increase total staff membership in national

historical and professional organizations by 10 percent in 2016/17
- Objective 1.3.2 - Increase the total number of outside presentations given by staff by 10 
percent in 2016/17



• Archives and Records Management-$1,547,453; 17.5 employee 
equivalents

• Objective 3.3.1 - Increase the number of agency volunteers by 10 percent in 
FY 2016/17 to assist the agency with special projects; $0 budgeted; five (5) 
staff equivalents



• Archives and Records Management-$1,547,453; 17.5 employee equivalents
• Objective 4.1.1 - Increase the number of files added to the agency online record index by five percent 

in 2016/17; $0 budgeted; two (2) employee equivalents
• Objective 4.1.2 - Ingest and make available electronic records from three state agencies in 2016/17; $0 

budgeted; two (2) employee equivalents
• Objective 4.2.1 - Make accessible 400 GBs of data through the South Carolina Electronic Records 

Archive (SCERA) in 2016/17; $0 budgeted; two (2) employee equivalents  



• Historical Services (SHPO)
• Objective 3.3.2 - Double the number of agency interns in FY 2016/17; $10,000 

budgeted; two (2) employee equivalents 



• Historical Services (SHPO)
• Objective 4.2.2 - Digitize 60 boxes and conduct SCHPR data entry for 30 boxes of 

historic property records; $0 budgeted; two (2) employee equivalents 



Performance Measures
FY 2016/17

• Archives and Records Management (ARM)
1) Archives Reference Room Visits
2) Archives Reference Room Researcher Contacts
3) Archives Response Time for Reference Queries
4) Records Retention Schedules Prepared
5) Percentage of State Agencies Implementing  Records Retention Schedules
6) Pages of State and Local Government Records Authorized for Disposal
7) Pages of Historical Documents Microfilmed and Conserved

• Historic Services (SHPO)
8) Review of Tax Credit Projects (State) within 30 Days
9) Review of Tax Credit Projects (Federal) within 30 Days
10) Average Review Time of Tax Credit Applications (State and Federal)
11) State Historical Markers Approved



Performance Measures
FY 2016/17-ARM

• 1) Archives Reference Room 
Visits

• Output Measure related to Mission 
Effectiveness

• FY 2015/16; Benchmark, increase by 
3% (Moderate Challenge); Target 
4,838; Actual 4,154

• FY 2016/17; Benchmark, increase by 
3% (Moderate Challenge); Target 
4,279; YTD (3/31) Actual 2,874  



Performance Measures
FY 2016/17-ARM

2) Archives Reference Room 
Researcher Contacts
• Output Measure related to Mission 

Effectiveness
• FY 2015/16; Benchmark, increase by 

3% (Stretch Challenge); Target 7,480; 
Actual 6,610

• FY 2016/17; Benchmark, increase by 
3% (Stretch Challenge); Target 6,808; 
YTD (3/31) Actual 4,714 



Performance Measures
FY 2016/17-ARM

• 3) Archives Response Time for Reference 
Queries

• Efficiency Measure related to Operational 
Efficiency and Effectiveness

• FY 2015/16; Benchmark, reduce response 
time by .5 days (Moderate Challenge); Target 
3 days; Actual 2.7 days

• FY 2016/17; Benchmark, reduce response 
time by .5 days (Moderate Challenge); Target 
2.2 days; YTD (3/31) Actual 2.6 days 



Performance Measures
FY 2016/17-ARM

• 4) Records Retention Schedules 
Prepared

• Output Measure related to Mission 
Effectiveness

• FY 2015/16; Benchmark, increase by 
5% (Moderate Challenge); Target 425; 
Actual 346

• FY 2016/17; Benchmark increase by 
3% (Moderate Challenge); Target 363; 
YTD (3/31) Actual 139 



Performance Measures
FY 2016/17-ARM

• 5) Percentage of State Agencies 
Implementing Retention Schedules

• Output Measure related to Mission 
Effectiveness

• FY 2015/16; Benchmark, increase to 65% 
(Moderate Challenge); Target 65%; Actual 
60%

• FY 2016/17; Benchmark increase to 65% 
(Stretch Challenge); Target 65%; YTD (3/31) 
Actual 56% 



Performance Measures
FY 2016/17-ARM

• 6) Pages of State and Local Records 
Authorized for Disposal

• Output Measure related to Mission 
Effectiveness

• FY 2015/16; Benchmark increase by 10% 
(Moderate Challenge); Target 120 million 
pages; Actual 139 million pages

• FY 2016/17; Benchmark increase by 10% 
(Moderate Challenge); Target 152 million 
pages; YTD (3/31) Actual 73 million 



Performance Measures
FY 2016/17-ARM

• 7) Pages of Historical 
Documents Microfilmed and 
Conserved

• Output Measure related to 
Mission Effectiveness

• FY 2015/16; Benchmark, 
increase by 5% (Moderate 
Challenge); Target 93,500 
pages; Actual 13,307 pages

• FY 2016/17; Benchmark 
increase by 5% (Moderate 
Challenge); Target 14,000 
pages; YTD (3/31) Actual 
30,140 pages DHEC Records, Death Certificates



Performance Measures
FY 2016/17-Historic Services (SHPO)

• 8) Review of Tax Credit Projects 
(State) within 30 Days

• Output Measure related to Mission 
Effectiveness

• FY 2015/16; Benchmark, review all 
within 30 days (Standard 
Challenge); Target 100%; Actual 
76%

• FY 2016/17; Benchmark review all 
within 30 days (Standard 
Challenge); Target 100%; YTD 
(3/31) Actual 89% 

Oak Grove, Hampton County, $555,840 Rehabilitation Costs



Performance Measures
FY 2016/17-Historic Services (SHPO)

• 9) Review of Tax Credit Projects 
(Federal) within 30 Days

• Output Measure related to 
Mission Effectiveness

• FY 2015/16; Benchmark, review 
all within 30 days (Standard 
Challenge); Target 100%; Actual 
42%

• FY 2016/17; Benchmark review 
all within 30 days (Standard 
Challenge); Target 100%; YTD 
(3/31) Actual 74%



Performance Measures
FY 2016/17-Historic Services (SHPO)

• 10) Average Review Time of Tax 
Credit Applications (State and 
Federal)

• Efficiency Measure related to 
Operational Efficiency and Work 
System Performance

• FY 2015/16; Benchmark, review all 
within 30 days (Stretch Challenge); 
Target 15 days; Actual 26.7 days

• FY 2016/17; Benchmark review all 
within 30 days (Stretch Challenge); 
Target 15 days; YTD (3/31) Actual 
17.9 days 



Performance Measures
FY 2016/17-Historic Services (SHPO)

• 11) State Historical Markers 
Approved

• Output Measure related to Mission 
Effectiveness

• FY 2015/16; Benchmark average 
marker production of the previous 
12 years (Standard Challenge); 
Target 50; Actual 42

• FY 2016/17; Benchmark average 
marker production of the previous 
12 years (Standard Challenge); 
Target 50; YTD Actual 34
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